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COVID-19 Update
Merseyside, including Sefton, has been identified by the government as an area 
requiring local intervention.  This is in response to the rapid increase in SARS-CoV-2 
infections.  Seven-day rates across all five Merseyside Councils are now above 150 
cases per 100/000 (7-day rate), indicating widespread community transmission.  The 
increase is spread across the whole community.  The majority of new cases in Sefton 
are seen in young working age adults.  There is no clear association with deprivation 
and no significant difference between gender. 

Sefton is working with Mersey Resilience Forum partners to respond to this challenge.  
The MRF has submitted an action plan setting out actions relating to key priority areas, 
including: surveillance, outbreak management, support for clinically vulnerable, care 
sector, NHS, education, business and hospitality, communications and test and trace.  
The plan also sets out key requests to the Joint Biosecurity Centre for support.  These 
include:

 National direction on advice for those previously shielding and care home/day 
centre management

 Extension of support to business that have to close/furlough staff
 Additional testing capacity
 Dedicated contact tracing support
 Additional local funding to support demands on public health, environmental 

health, marshals, licencing and enforcement activity. 

The MRF are awaiting a response to the requests.  

In addition, the local restrictions came into force on the 22nd September 2020. The full 
local restrictions can be found here: https://www.gov.uk/guidance/north-west-england-
local-restrictions. 

The key interventions are:
 residents must not socialise with other people outside of their own households 

or support bubble in private homes and gardens
 hospitality for food and drink will be restricted to table service only
 late night operating hours will be restricted, with leisure and entertainment 

venues including restaurants, pubs, and cinemas, required to close between 
10pm to 5am

https://www.gov.uk/guidance/north-west-england-local-restrictions
https://www.gov.uk/guidance/north-west-england-local-restrictions
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Residents are also advised to adhere to the following guidance to further reduce rates 
of infection:

 only to use public transport for essential purposes, such as travelling to school 
or work

 avoid attending amateur and semi-professional sporting events as spectators

Sefton Council are working with neighbouring authorities to ensure consistent 
messaging to residents, business and partners to ensure understanding and 
cooperation with the restrictions. Both the Outbreak Management Stakeholder Board 
chaired by the Leader of the Council and the operation Board chaired by the Director 
of Public Health have increased the frequency of meetings to monitor the local 
situation and ensure appropriate actions are taken.  So far these have included:

 restrictions to care home visiting
 increased communications with key settings, including schools, care homes, 

business and sports clubs

Nationally, the Prime Minster announced a range of interventions that will apply across 
England.  

These can be found here: https://www.gov.uk/government/news/coronavirus-covid-
19-what-has-changed-22-september 

National frequently asked questions information is also regularly updated and can be 
found here: https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-
what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-do 

The Direct and Indirect Impacts of COVID-19 on the Health and Wellbeing of our 
Local Population
A review of the available evidence on the direct and indirect impacts on health and 
wellbeing from the COVID pandemic has recently been published by Liverpool John 
Moore’s University in collaboration with the Champs Public Health Collaborative. It 
highlights impacts to individual health behaviours, mental health, accessing health and 
social care, the physical and social environment, education and financial stability. The 
report has no recommendations for local implementation to mitigate these impacts, so 
we have considered some actions based on the evidence presented. This includes 
working to identify enough resource in the system to cope with a predicted increase in 
demand for food banks, mental health support and financial services.  Working 
adaptively and flexibly to adjust to the new post COVID-19 local landscape and to 
prevent widening health inequalities by having a golden thread of “proportionate 
universalism” underpinning all our actions going forward.

Key Public Health Commissioned Services
In February I received an update on progress in relation to Public Health 
commissioning activity.

https://www.gov.uk/government/news/coronavirus-covid-19-what-has-changed-22-september
https://www.gov.uk/government/news/coronavirus-covid-19-what-has-changed-22-september
https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-do
https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-do
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The Stop Smoking Service contract was awarded to ABL Health Limited following an 
OJEU Light-Touch Regime Open Procedure.  The contract term commenced on 1 
April on a 3+1+1 basis.

Contract extensions were approved for Adult Substance Use Community Assessment 
Treatment and Recovery Service, Young People and Families Substance Use 
Service, and Integrated 0-19 Healthy Child Programme.

I also received an overview of collaborative agreements including CHAMPS Public 
Health Collaborative and forthcoming procurement activity including Staff Influenza 
Vaccine Programme for 2020/2021.

Contract Variation for Sexual Health
New prevention efforts are required to reduce the estimated 4,700 cases of HIV 
infection occurring each year in England. 2,800 of the new infections occur among 
men who have sex with men (MSM). Pre-exposure prophylaxis (PrEP) involves giving 
an anti-HIV medication to people who are not infected with HIV during periods of risk 
to prevent them catching HIV. 

The drug can be given on a daily basis or at specific times around periods of risk. 
Identifying and engaging individuals at high risk of HIV including men who have sex 
with men (MSM), black Africans, and transgender men and women is needed to 
maximise the potential benefits of PrEP to HIV prevention.

When taken daily, PrEP is highly effective at preventing HIV transmission from sex or 
injection drug use. Studies have shown that PrEP reduces the risk of getting HIV from 
sex by about 99% when taken daily.

Sefton Council will receive an additional £26,332 for the financial year 2020/2021 to 
fund PrEP provision in their sexual health service from October 2020. This has been 
calculated at 70% of the annual amount Sefton Council will receive to maintain PrEP 
as part of service delivery locally, with the expectation that Sefton Council will receive 
£37,617 per financial year going forward. 

I was requested to give approval to vary the sexual health contract to include PrEP 
provision and give approval for Sefton Councils legal team to execute the contract 
variation; this request was approved on the 13th August 2020.

Smoking & Tobacco Control
The report provided an update on smoking and tobacco control work in Sefton and the 
impact of the COVID-19 response. It highlighted national guidance by Public Health 
England and the National Centre for Smoking Cessation and Training, which referred 
to the disruption to national delivery of smoking cessation and harm reduction 
services, and the varied impacts on population behaviour relating to smoking. 

The paper provided highlighted:
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- The specialist stop smoking service, provided by ABL Health, was mobilised on 

1st April 2020 and has adapted service provision due to COVID-19 restrictions 
e.g. psychosocial support has been delivered by telephone, nicotine 
replacement therapy (NRT) has been supplied via postal supply. This has seen 
a reduction in missed appointments and an increase in engagement from 
women. 

- The service is working with the local pharmaceutical commission (LPC) to 
agree the most suitable time to revert to pharmacy supply of NRT.

- Actions to reduce health inequalities related to tobacco use and exacerbated 
by COVID-19 have been taken e.g. information circulated via community and 
clinical partners. This has been identified as a priority focus of work.

- Southport and Ormskirk Maternity Unit has experienced an increase in Smoking 
at the Time of Delivery (SATOD) data during Q4 2019/2020 and Q1 2020/2021. 
The smoking in pregnancy midwife has reviewed activity data and identified an 
increase in the number of ex-smokers (reported at booking in) who returned to 
smoking by mid-pregnancy compared to prior to the COVID-19 outbreak. 
Actions were taken in response to this. 

- Evaluation of smoking in pregnancy midwife post has been paused due to 
COVID-19 outbreak, however this will continue when capacity allows and will 
be used to continue work with Liverpool Women’s Hospital.

Public Health Annual Report
The Director of Public Health is required to produce an independent annual report 
about health and wellbeing in Sefton.  This year’s annual report is a short film about 
health inequalities. Health inequalities are where different factors like poverty, 
unemployment, poor housing, unhealthy environments, different geographical areas 
and communities contribute to a ‘health gap’.

The report focuses on the Well Sefton partnership - comprised of Sefton Council, 
SAFE Regeneration, YKids, Regenerus and Sefton CVS - and their innovative 
community-led approach in south Sefton.  Local people and community leaders have 
been key to the success of the programme; helping it to tackle local issues and the 
‘health gap’ in a new way. Every Annual Report must make recommendations to help 
share the learning. Our recommendations for this report are as follows: create a simple 
vision, work together, experiment and change the working relationship.  The report 
can be found at https://www.sefton.gov.uk/phar 

Redeployment of Leisure Centre Staff
The report summarised Leisure staff redeployment during COVID-19, which involved 
supporting both the COVID-19 response and a range of services across the Council 
over a 4-month period following temporary closure of Leisure Centres on 20th March 
2020.  Although many Leisure services were managed agilely and delivered virtually, 
the ceasing of physical delivery and closure of sites meant that the section could 
redeploy some of its contracted staff (100 in total) to other services, with really positive 
outcomes.  Services supported included:
 

https://www.sefton.gov.uk/phar


APPENDIX B

 Green Sefton – litter picking in parks and coastline, supporting the operation 
of beach car parks, supporting the aviary in botanic gardens and working at the 
golf shop in Southport.

 Cemetery & Crematoriums – staff trained and worked as technicians, 
provided administrational support and processed cremation requests, which 
resulted in over 200 forms processed during this time. 

 Children’s social care – supporting with administrational functions and 
updating case notes.

 Independent Safeguarding and Quality Assurance Unit - creating and 
administering questionnaires, scanning and updating records, providing 
administrational support and chasing paperwork up with partners for IRO’s – 
1273 records were scanned, which the team have acknowledged would not 
have been possible without the support of those redeployed.

 Shielding support for extremely vulnerable residents (EVP’s) – as part of 
the support available for residents identified as ‘extremely vulnerable’ to 
COVID-19 and therefore shielding, 40 staff have been making welfare phone 
calls.  With calls reaching over 900 per day at its peak, by the ‘pause’ of 
shielding it resulted in (figures updated from original report):

 50, 289 welfare phone calls made 
 1, 200 emergency food parcels have been delivered locally from Bootle Town 

Hall
 653 people have been passed to Sefton CVS for general support (e.g. isolation 

calls, mentoring support, befriending)
 410 people have been passed to Sefton CVS for shopping support (e.g. for 

specific dietary needs)
 289 people have had medicines picked up and delivered by Merseyside Fire 

and Rescue
 Signposting to further support from other council services and partners, 

including ELAS referrals, adult social care assessments, housing options 
support and foodbank support for families.  The team dealt with a number of 
difficult situations for people in / on the edge of crisis, including those with 
deteriorating mental health, safeguarding and domestic violence concerns.  
The phone calls from staff have been met by some very appreciative residents, 
who, without the support, were at complete risk of social isolation.

 
Staff had to utilise skill sets very different to their day jobs and shown a willingness to 
learn.  Redeployment came to an end on Friday 24th July ready for the reopening of 
Leisure Centres on 27th July and on notifying the relevant colleagues, Leisure received 
lots of positive feedback from Service Managers and colleagues regarding the support 
they’d received.  Throughout the pandemic there has also been an incredible amount 
of positive feedback and appreciation from shielded residents for the support they’ve 
received from the team.  An example of this feedback was included in the report.  

Leisure Centre’s Re-opening
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As a result of the COVID-19 pandemic Sefton’s Councils Leisure Centres closed on 
20th March 2020 and reopened on 27th July following the Government’s 
announcement and internal approval.  Officers have been given regular verbal updates 
on the operation of the Leisure Centres.

Leisure began a carefully planned phased approach to the re-opening of the Leisure 
Centres including: 
- Phase One - Week commencing 27th July 2020

All 6 Fitness Suites reopened 
- Phase Two - Week commencing 3rd August 2020

Bootle Leisure Centre, Meadows Leisure Centre and Dunes main swimming pools 
reopened for lane swimming (Learner / Small pools remain closed).

- Phase Three - Week commencing 10th August 2020
Leisure Centres began delivery of a reduced class timetable.

Because all activities have reduced capacity to allow for social distancing, pre-booking 
processes were put in place to allow for close management of capacity, along with a 
full range of COVID-compliant measures and new member protocols.  The Active 
Sefton Fitness website was updated to provide an information platform for members 
on all measures, including a walk-through video aiming to provide members with 
confidence in returning.  All members were contacted prior to reopening to make them 
aware of such measures and given information on booking procedures, with 
communication also carried out through social media channels.

Week by week usage of the gym, swimming and classes has started to increase.  By 
the end of August (after 5 weeks of operations), the usage was as follows:

- Total Attendance = 15,717 visits (This was 41% capacity of session slots 
available)

- Gym = 8,336 (36.2% capacity of session slots available)
- Swim = 5,212 (57.6% capacity of session slots available)
- Classes = 2169 (35.7% capacity of session slots available)

The section are now making further changes to the operation of the Leisure Centres 
ready for the reintroduction of direct debit payments in October.

Dunes Splash World Update 
The report updated the Cabinet Member on the position with Dunes Splash World 
following its temporary closure on 2nd December 2019 as a result of increasing 
concerns relating to issues with tile defects, which have been apparent since opening 
in 2007.  Numerous meetings with the contractor and attempts to find a resolution 
without success led to arbitration between the contractor and Sefton Council in 
November 2019.  

Since then, the contractor has appointed their own expert to investigate the tile 
defects, which is still ongoing.  Timescales have been delayed as they were unable to 
attend the site and conduct their investigations during the COVID-19 pandemic.  The 
other side are now seeking a range of additional information relating to draining of the 
pool and management of the swimming pool water quality in order to prepare their 
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response. They visited the site on 30th July 2020 to review CCTV of pool draining 
operations and pool water quality record sheets.

Sefton Councils Legal Team have suggested the experts from both parties meet to 
ascertain if any common ground can be established in order to focus on the issues in 
dispute but it has proven difficult to arrange this with the other side.  In order to keep 
matters progressing Sefton Council’s experts have prepared and submitted a series 
of technical opinions to the other side for them to review.  This will help to identify what 
their experts believe the cause is as they have not offered any opinion to date.    

In early June 2020, Dunes Splash World Management Team arranged and undertook 
full draining of the pool.  The experts from both sides met on site in mid-June to 
undertake a visual inspection and testing of the sub base materials. During the 
inspection tiles were removed and core samples taken from the background materials.  
The additional testing reaffirmed that the tiles had not been bedded appropriately.  It 
was also established that the tiles have been directly adhered to the concrete pool 
base and walls, with no screed present, which contravenes the original specification.

The Management team are now liaising with a consultant to understand the full extent 
and requirements for the remedial works. A preliminary project report to further 
develop Splash World has also been submitted. 

Communications
Leisure services have fully ramped back into force and Comms have supported this 
with social media and video production to help clients understand how the new look 
centres will work. 

The Coastal Action Plan has been widely well received and was circulated to a number 
of high-profile media outlets and journalists and replicated quite successfully in the 
media.

Social Media has been a constant moderate success in terms of impressions and 
engagements. Between April and August, we issued over 5,000 individual messages 
related to COVID-19 and Health Services, with 50,000 views and interactions on those 
posts. This generated extra traffic of over 30,000 visits to the Sefton.gov.uk website 
and boosted our captive audience figures by 4,000.


